LEADING CANADIAN LAW EFIRM

KRB LEVERAGES KOLLENO TO
IMPROVE COLLECTIONS PROCESS

Introduction

KRB Lawyers, a full-service business law firm,
has achieved tremendous growth
establishing a leading position in the
Canadian legal landscape. Nationally
recognhised among the fastest growing
companies across all sectors in 2022, they are
renowned for their expertise iIn commercial,
transactional, real estate and finance law.
However, like many scaling law firms, they
found themselves facing administrative
challenges including maintaining visibility
and effective collections of overdue payments
across their divisions.

Challenge

As a growing company, monitoring and
pursuing overdue payments became
Increasingly tedious and costly. Thus,
centralising communications with clients and
reducing past due amounts became a
priority. KRB needed to introduce a solution
to help manage their recelvables and ensure
thelr operations are optimised.

‘Leveraging solutions such as
Kolleno and prioritising
operational efficiency has been
critical In sustaining our rapia
growth.”

Lubov Senyk, VP Finance, KRB Lawyers

Solution

Seeking a solution, KRB selected Kolleno for its
seamless integration with Clio, tangible results,
and simple interface.

The platform offered both streamlined credit
control processes and one centralised source
of iInformation for the firm's finance team. With
the communication timelines, automated
collection sequences and reporting, it
provided the team clear visibility and enabled
them to significantly reduce their overdue
balance. “Partnering with Kolleno empowered
the team to efficiently and proactively manage
our receivables." noted Lubov.






https://krblaw.ca/
https://www.kolleno.com/

